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IApproval For Clearance Per Conversation
As Requested For Correction ) Prepare Reply
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P]ease note that the DDA is charged w1th act1on on
the attached and that he must keep the DCI advised
‘and submit the required plan through him (DCI). The
DDA requests”that you submit your proposed- plan for :
improved utilization for work space to, him by
1 August so that we can have an opportun1ty to
review and d1scuss S T AT

DO NOT uss t“ns form as a RECORD of approvals ‘concurrences, dnsposals,
- clearances, and similar actions
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- WASMINGTON

A CAB!NET AFFAIRS STAFFING MEMORANDUM

DD/A Registry

May 31, 1983 \'UMBER 073382C2 DDEBY - -
CT: Pre31(1ent1a; Im_tlatl.ve for Gavernment Hg:k Space janagnmen:
Reforms :
. o 'Acrro;/ FYI ACTION  FVI
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%_mte S : g Clark - S a. .9
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J. Tillman (632-8344)

ATIN:
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TO:
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THE WHYITE HOUSE

WASHINGTON

May 31, 1983

MEMORANDUM FOR HEADS OF 'DEPARTMENTS AND AGENCIES | 83-/425 |

FROM: EDWIN === -7y ad
COUNSELLOR TO THE PRESIDENT

SUBJECT: . Presidential Initiative for Government
: ) Work Spacg‘Hanagement Reforms- o

Mith the attached Executive Order, the President has initiated
Jfundamental reforms in the way the Executive Branch manages
‘property.. These changes can result in savings to the American -
‘taxpayer of more than $1.8 billion per year. L

Although ' long-term savings are sigﬁificént;,wé'mQSt take action
to assure immediate ‘cost reductions. The President requests that -
you -achieve the following objectives: I A

1. By August 31,1983, submit ‘a plan for imptoved utiliza-
tion for all work space ‘directly controlled by your
agency. - - o el SR o
‘ ~ 2. By September 30, 1984, implément the above plans so that
% '~ Your agency's total work space inventory is reduced by
' ten percent. This includes all types of work space --
office, storage, and special purpose. i : :

3. In addition to the overall work space reduction, ensure
that your office space is reduced commensurate with the .
percentage of any personnel reduction experienced by your
agency since October 1, 1980.

The Administrator of the General Services Administration will
coordinate this cost reduction initiative, issue more detailed
guidance, provide technical assistance, and  report agency
progress to the Cabinet Council on Management and Administration.

‘Many people believe that. the Federal Government cannot move.
quickly to accomplish a task of this magnitude. We know it can
be done if we concentrate on making it happen. I look forward to
each agency's achievement of these objectives. ‘

Please direct any duestions regarding the Executive Order, or
these objectives, to Gerald bp. Carmen, Administrator, General
Services Administration. :
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. : _ E¥ECUTIVE ORDER -

GOVEIRNMENT WORK SPACE MANAGEMENT _REFORMS

By the authosity Qested in ﬁe as Presidénﬁ by the S
Constitution and laws of the United States of America, |
1ncludlng Section 486 of Title 40 of the United States éode,
in order to institute fundanen;al changes in the manner in .
which Federal work space is managed to ensure its eff1c1ent
utlllzatlon, it is hereby ordered as follows: .

Sectlon 1. In order ;o nake the Federal use of work

soace (1nc1uc1ng o;flce sfac ' warehouses and snec;al pur:ose

space, wheshe— ;ederally OJned leased or con_rolled) ‘ané
related furnlshvngs more effectlve in support of agency

m1551ons, mlnlw;ze the accu;s;tlon of governnenb resources,

and reduce the admlnl ive cosus of the Feoeral governmenL,_.

the heads of all Federal Executive agencies shall:
(=} Establishvp:ogramSgtb reduce the amount of work .
‘ space, used'o: held, to tna; emount which is essentlal for

" known agency r~551ons-

(b) Prowace anu ma*r ain a2 total inventcrv 0% work space .

and rela;ec Lurrlsnlngs and’ oeclare excesg to the
-Admlnlstrauor of General Services all such holdings that aré
not‘necessasy to satisfy existing or known and verified
plannéd.p*ograms; |

{¢) Ensure that the amount of office space vsed by eacb

employee of the agency., or- ohhers using agency contrO’led

space, is he’d to the mlnlmum necessary to acconpllsh the task

that must be performed;

(d) renage the furniture, eguipment, decaratich, drapes;.

carpeting, plants anc other accoutrements so that the use of
21l furnishings by the zgency reflects a judicious Eleoymenf

of public moneys;
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(e) Consider, io maPing decisions ooncernidb the use,
eoquisigiOn, or dlsposwl of work space and related
furnishings, the effects of its actxons on costs 1ncurred by
other Federal agencxes,‘ v '

(f) Report all vacant work space retained for future
Federal uses to the Adnlnlstrator of General SerV1ces so. that
it may be made avallable for the temporary USe of other _ ;_.fe "
Federal agencles, to the extent con51stent with natxonal |

defense~requ1rements. ;

(g) Establlsh a work space management plan to meet the _
provxsions of thls Orderf lncludlng spec1f1cat10n of the goals
to be achleved and actioés to be taken by the agency in order
“to 1mprOVe 1ts utlllzatlon of all work space and related

.;urnlshlngs, and . 51? 33; |

(h) Establlsh 1nfoLmatlon systems, 1mp1ement 1nventory
oontrols and conduct surveys, ln accordance with procedures
establlshed by the Admlnlstrator of General Servxces, so thaﬁ
a governmeno—w1de reportlng system may be developed ‘

Sec. 2. The Admlnlstrator of Genaral Servzces is
delegated authorlty, to the extent not prohlblted by other
laws, to conduct surveysi establlsh agency-wide objectlves for -,
work space use for each Executlve agency, and establxsh
procedures, guidelines and regulatlons to be followed by the

agencies in developlnq the work space planning, 1nformatlon .

and reporting sysLCms-Aequlred by this Order.

s e t s,

THE WHITE HOUSE,

March 29, 1983,

!
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